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 Broadband’s Increasing Value Proposition 

• About “Net Literacy” 

• The FCC’s new focus on reducing the digital divide  

• The benefits of Comcast’s and CenturyLink’s low cost 

broadband service…and future programs’ challenges 

• How the social aspects of human behavior increase adoption 

• An example of a campaign with broadband partners that 

reduces key objections to non-adopters 

• A program that helped create a “tipping point” of access in 

populations groups with low broadband adoption rates 

• Where is the industry in the broadband product life cycle? 

• Closing a broadband sale with a customer’s value proposition  

 

  



• A “digital literacy corps” model whose board of directors 

is 50% comprised of student volunteers 

• Donated 20,000 computers to schools and nonprofits  

• Increased computer access to 170,000 individuals 

• Three programs cited by the FCC’s National Broadband 

Plan presented to Congress 

• 21st Century Achievement Award Winner by 

Computerworld Magazine 

• Cited by the EU’s Commission on Digital Inclusion 

• Endorsed by Internet associations representing 270,000 

Internet companies on six continents 

                    www.NetLiteracy.org 



Net Literacy’s partners include…      

                       

  

http://www.cerias.purdue.edu/
http://www.iasc.us/
http://www.ips.k12.in.us/
http://s94900200.onlinehome.us/ http:/www22.verizon.com/
http://www.indianarecycling.org/
http://indiana.mybrighthouse.com/DC_home.asp?GotFlash=1
http://cl.exct.net/?ffcd16-fe6010727367007e7c14-fe3316727460077f7d1072-ff601d7574
http://images.google.com/imgres?imgurl=http://www.aiesec.org/cms/aiesec/AI/Western Europe and North America/PORTUGAL/AIESEC LISBOA ISCTE/Image_Gallery/Logo_Microsoft.jpg&imgrefurl=http://www.aiesec.org/denmark/aau/&usg=__00duN_bdxsxHBaWdFm8uEuMArPE=&h=376&w=867&sz=29&hl=en&start=25&sig2=_DQMc7g5nEK6cfLxcjlQew&um=1&tbnid=s-Gd2jTBK1gwoM:&tbnh=63&tbnw=145&prev=/images?q=microsoft&ndsp=18&hl=en&sa=N&start=18&um=1&ei=M2z0SeqQAoq-M8aMmLwP
http://images.google.com/imgres?imgurl=http://www.cs.bgu.ac.il/~frankel/MultiCore08/intel-logo.jpg&imgrefurl=http://www.cs.bgu.ac.il/~frankel/MultiCore08/index.html&usg=__oAqcggg4LXCI0IV2saEtRm-Nrr4=&h=793&w=1201&sz=65&hl=en&start=22&sig2=TPWKA7DAE2jRgBjw2EjSBg&um=1&tbnid=_oHQ4mUT4HCqAM:&tbnh=99&tbnw=150&prev=/images?q=intel&ndsp=18&hl=en&sa=N&start=18&um=1&ei=imz0SYztDpfIM_XO2ccP
http://images.google.com/imgres?imgurl=http://www.topnews.in/files/EU-flagE.jpg&imgrefurl=http://www.topnews.in/regions/european-union?page=3&usg=__UK8zSQwjBRq3dVJ1U8oAtxe0YvI=&h=721&w=888&sz=35&hl=en&start=106&sig2=niqAVxs8Nd0riI1UUBH-5w&um=1&tbnid=aGRXE_rVRVCB8M:&tbnh=119&tbnw=146&prev=/images?q=european+union&ndsp=18&hl=en&sa=N&start=90&um=1&ei=MGr0Se2NOpauMZ2vxbQP
http://images.google.com/imgres?imgurl=http://www.click2houston.com/2008/1218/18310924_320X180.jpg&imgrefurl=http://www.click2houston.com/jeffersonawards/index.html&usg=__gPgpBVQbJnNaYKWHLOxTuBikRt8=&h=180&w=320&sz=14&hl=en&start=229&sig2=vPmEKSoflwCwpGqjhNKf5w&tbnid=ogysMuAdHeHywM:&tbnh=66&tbnw=118&prev=/images?q=jefferson+award+for+public+service&gbv=2&ndsp=18&hl=en&rls=ig&sa=N&start=216&ei=p2f0SYu5BIOUMuaajK0P
http://images.google.com/imgres?imgurl=http://www.juliancenter.org/Events/starlight2008/CICF_web.jpg&imgrefurl=http://www.juliancenter.org/Events/tsb_sponsors.html&usg=__zdxBCFlQyUb38xNjh2AhksOALps=&h=112&w=150&sz=15&hl=en&start=34&sig2=pRon6trTGc2_wh-V-D-twQ&um=1&tbnid=nacaCylOl_84HM:&tbnh=72&tbnw=96&prev=/images?q=cicf+indiana&ndsp=18&hl=en&sa=N&start=18&um=1&ei=jXb0Scr4C5nEMq24qK0P
http://images.google.com/imgres?imgurl=http://profile.ak.fbcdn.net/object3/321/11/n131753597103_2759.jpg&imgrefurl=http://www.facebook.com/BroadbandforAmerica&usg=__yryRXPB0t-yZkyxE4Zc-P5oSJP8=&h=150&w=150&sz=6&hl=en&start=41&um=1&tbnid=6RDCUpd_3sBj_M:&tbnh=96&tbnw=96&prev=/images?q=broadband+for+america&gbv=2&ndsp=21&hl=en&sa=N&start=21&um=1
http://images.google.com/imgres?imgurl=http://www.bb4us.net/sitebuildercontent/sitebuilderpictures/bb4usnet2.jpg&imgrefurl=http://www.bb4us.net/&usg=__-j6mNcw77FvWN52p3K2bhDLHlLs=&h=102&w=318&sz=19&hl=en&start=5&um=1&tbnid=DFz1C2iWRtXWFM:&tbnh=38&tbnw=118&prev=/images?q=us+broadband+coalition&gbv=2&hl=en&um=1
http://www.google.com/imgres?imgurl=http://worldviewpr.com/h2c/wp-content/uploads/2008/09/cisco_new_logo.gif&imgrefurl=http://worldviewpr.com/h2c/wp-content/uploads/2008/09/&usg=__X12lNvEY3IiobGELhDXLxVLh4NE=&h=290&w=399&sz=19&hl=en&start=1&itbs=1&tbnid=p9hdln0Fbb7r9M:&tbnh=90&tbnw=124&prev=/images?q=cisco+logo&hl=en&gbv=2&tbs=isch:1
http://images.google.com/imgres?imgurl=https://webapps.sph.harvard.edu/blogs/the-basement/assets/content/dell-jpg.jpg&imgrefurl=https://webapps.sph.harvard.edu/blogs/the-basement/&usg=__1vNrsZ9BWv7j198BDMdLechjotw=&h=300&w=300&sz=17&hl=en&start=1&tbnid=5VNH3GpU7RMkyM:&tbnh=116&tbnw=116&prev=/images?q=dell&gbv=2&hl=en


  National   

  Impact 



FCC Announces a “Connect to Compete” 

and Plans a “Digital Literacy Corps” 
(on October 12, 2011) 



Internet Essentials and Internet Basics? 









Competitive Consideration: Why is  

Internet Essentials a Win for Comcast? 

http://stopthecap.com/wp-content/uploads/2011/09/internet-essentials.png
http://stopthecap.com/wp-content/uploads/2011/09/terms.png


The Competitive 

Opportunities 

1. The “Right Thing” to do in the eyes of the FCC, media and the 

public – and Comcast was first to commit to a national program 

2. Good public policy – support from schools and elected officials 

3. In locations where there is competition – a brand and 

competitive differentiator 

4. Nonprofits can be allies and reduce costs by helping to build and 

support the digital ecosystem while thanking Comcast 

5. Internet Essential customers may be future customers for 

broadband enabled services such as IPTV and VoIP 

http://stopthecap.com/wp-content/uploads/2011/09/internet-essentials.png


Challenges to All Broadband Providers 

Providing Similar Programs 
• Rollout challenges 

• Stock impact? ROI, ARPU, RGU  

• Meeting the expectation  

1. Outreach – partner with supporting community organizations  

2. Installation occurs within approximately six weeks after order placement 

3. Virtually all families subscribing to the service are installed and do not 

“give up” because the process seems complicated or unfriendly  

4. Training included in the package is “hands-on” and focuses on digital 

learning or education – this is parents’ most important value proposition  

5. The computer hardware is reasonably sturdy for student use   

6. Software on the computer enables students to complete basic school work   

7. Post training surveys or outreach for continuous improvement  

  



Culturally Competent 

Explanations will be Required 



• Builds computer labs inside independent 

living facilities (inside their home) 

• Teaches senior citizens how to use the 

computer and access the Internet by 

“friendly high school student volunteers” 

• One-to-one training customized for the 

senior citizen 

• 45 minutes of training and 10 minutes of 

value proposition 

• Senior “students” recruit new seniors 

• Surrogate grandchildren adopted  



• A 4th through 12th grade “student-to-

student-&-parent” program in schools 

• Indiana Department of Education  

approved content  

• School districts use (ERate compliant) 

• 10,000s have been educated via PSA in 

annual media awareness campaigns  

• Produced three 30 minute Internet safety 

television programs that will be carried 

on PEG channels 

Cyber_Bullies.wmv


• 90% of parents learned new information 
 

• 91% of parents recommended other parents receive this training 
 

• 93% of parents recommended that other youths receive this training 
 

• 92% of parents believed their children learned new information 
 

• 93% of students learned new information 
 

• 96% of students recommended that other parents receive this training 
 

• 93% of students recommended that other students receive this training 
 

• 92% of students believed their parents learned new information 

Results of a survey 

containing 1231 respondents 

Cyber_Bullies.wmv


Net Literacy has donated computers to build over 

350 computer labs and over 10,000 computers to 

the families of students without a PC at home 



Seeding a Larger Digital Ecosystem With 

Hundreds of Computer Labs for $30 per Computer 



 Broadband Adoption is Increasing 

•   



 100% Penetration is Not the Limit 

for Broadband Opportunities 



The Value Proposition is the Key  
• Relevant to the customer 

• Quantified value 

• Uniquely differentiating  

• Customer benefits rather than product attributes 

• Timely  

• Target to the market segment  

 



Visit Our Websites for Free Research and Content 
(or contact danielkent@netliteracy.org) 

• www.NetLiteracy.org 

• www.SeniorConnects.org 

• www.SafeConnects.org 

• www.FinancialConnects.org 

• www.ComputerConnects.org 

• www.CommunityConnects.org 

• www.DigitalLiteracy.org 

 

 



Broadband’s 

Value 

Proposition 
 
 

 

 

 

 

Daniel Kent, President  

& Executive Director 


